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Government institutionalises
proven joint projects in the fight
against crime

§ Release of Crime Statistics

SAPS and the Minister of Safety and Security now release the national crime statistics
every six months. BACSA continues to motivate for the early and frequent release of
national crime statistics and crime trends.

§  Multi-Agency Interaction

The Violent Organised Crime work group continues to harness the commitment of over
20 business organisations as well as all relevant Government departments in the fight
against crime. The business sector involvement continues to grow, with the latest
additions being the diamond and jewellery industry and the tourism sector.

§ SAPS and NPA

Provincial SAPS have prepared robust VOC plans including the Festive Season plans.
NPA plays a role in the strategy development. Business Against Crime South Africa is
mobilising Business to respond properly in support to SAPS provincial plans.

Crime reduction through
Leadership and Management
Development

Training in a number of identified priority police stations continue, in parallel to the SAPS
roll-out of the LDP, with sponsorship from the business community. Business
sponsorship is received in SAPS-identified areas of need such as the 100-day
improvement project of the 10111 Call Centre in Midrand. Additional areas of need have
been identified by the SAPS, and are currently being defined for potential business skills
transfer opportunities.

Over 1,200 SAPS leaders and managers have been trained through the programme.
SAPS are currently underway with the training of facilitators for the broadened and
institutionalised roll-out of the programme.

A results-driven and sustainable
Partnership between Business and
Government in the fight against
crime.

§ Reduction of Violent
Organised Crime

Through the partnership: investigation, arrests and prosecution capacity has been
enhanced as these apply to violent and organised crime cases across the country. 500
SAPS Detectives have been trained in Gauteng courtesy of funding from SAIA and
affiliated organisations. Alignment and vetting of private sector security guards is being
piloted in the Honeydew cluster of police stations with the plan to roll this out nationally,
once proven.

Vehicle Crime (Hijacking and
Theft)

Technology-assisted roadside law enforcement continues through the mobile vehicle
equipped with Automatic Number Plate Recognition (ANPR) scanners through which
over 1,000 stolen vehicles have been recovered. The Acting National Commissioner of
SAPS has approved a pilot of the ANPR technology in Gauteng. This will be rolled-out
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to other priority provinces in conjunction with Government partners and stakeholders in
due course. The quest to reduce fraud and corruption and improve service delivery in
the vehicle management arena continues through interactions across the country in
association with the Road Traffic Management Corporation.

Business Robberies

The national Joint Operation Centre (JOC) established during November 2007
continues throughout the year, thus enhancing co-ordination and the response between
the private sector and Government to robberies. Industry standards, including CCTV,
Cash-in-Transit and Cash Management, have been introduced across the business
sector and are being implemented nationally. A new approach to managing cash
through the establishment of a single Shopping Centre cash hub concept is being
piloted in Johannesburg. A joint Government / Business Small business robbery plan
established with participation by DTI, the Presidency and Business and Govt
Stakeholders is being established with the initial pilot being run in the JHB CBD and
Thembisa township. The voluntary vetting and alignment of private security personnel
has been initiated with all stakeholders supporting the initiative. To-date, over 30% of
members have been vetted.

House Robberies

The house robberies focus is initially on the Honeydew policing cluster, and is being
expanded to cover other high residential robbery crime areas. The premises donated by
Road Wing through BACSA at Honeydew is operational and includes a Joint Operations
Centre (JOC). The initiative will formally by launched mid-November 2008. The
Honeydew best practice model is already being implemented in the Alexandra cluster
(Bramley, Midrand, Sandton and Sandringham).

A significant reduction in the levels
of targeted crime types measured
against appropriate international

benchmarks.

8§ Reduce Violent and Organised
Crime

SAPS continue to make arrests of suspects involved in violent robberies. Prosecutors
continue to fast-track the processing of cases to court.

Reported crime statistics for the financial year ended March 2008 indicate that the Trio
Crimes continued to increase nationally. A detailed provincial analysis shows, however,
positive impacts in Gauteng. Gauteng accounts for over 50% of the national Trio crimes.
In Gauteng, the rate of increase was significantly lower than in other priority provinces.
This lower increase is attributable to joint Government / BACSA pilot project. The rate of
increase in Gauteng was just under 2%, in sharp contrast to a recorded increase of just
over 38% in the other priority provinces. The Gauteng Trio Crimes pilot project is being
implemented in other provinces, i.e. KZN, WC and NW.
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Reduction of Non-Ferrous Metal
Theft

The initiative has been included in the VOC Work Group with the Deputy Minister of
Safety and Security as the Chairperson. The Strategy and profile of the Initiative have
been enhanced with strong buy-in from Government partners. The project has not yet
secured full funding. PWC may be tasked to conduct a study on behalf of DTI to
establish the impacts that the proposed export duty on non-ferrous metals will have on
the economy. The results of this study are required for consideration by Treasury.

Significant improvements in the
effectiveness and efficiency of the
Criminal Justice System as
measured against international best
practice.

§ Improvement of the Criminal
Justice System

Cabinet has approved the seven-point plan aimed at improving the effectiveness and
efficiency of the Criminal Justice System such that it acts as an effective deterrent to
crime. Deputy Minister of the Department of Justice and Constitutional Development
(DoJ and CD), Advocate Johnny de Lange, has been appointed as champion to drive
and co-ordinate the implementation of this initiative. The Office of Criminal Justice
Reform (OCJR) has been established. BACSA has put a team under former CEO,
Willie Scholtz to support the implementation and co-ordination by the OCJR. Task
teams have been established to develop and to implement approved solutions. In his 21
October 2008 Mini-Budget Speech, Minister of Finance announced Government's
commitment to fighting crime and allocated additional budget for improving the
performance of the CJS.

Criminal Justice Strengthening
Programme (CJSP)

This USAID-funded programme is implemented by BACSA for the benefit of DoJ and
CD and NPA. Most capacity-building projects will be completed by December 2008.
Magistrates, prosecutors and other officials have been trained. The system
modernisation elements of the programme were delayed and will not be completed by
31 December 2008 , e.g. Support to Community Courts, Re Aga Boswa, Sexual
Offences and Child Justice.

8 Commercial Crime

The 6 Specialised Commercial Crime Courts are operational - Co-ordination has been
handed over by Business Against Crime South Africa to a suitable Government
structure.

Contact: Deborah Hunt, BACSA Communications and Marketing, Tel 011 883 1707 Cell: 082 3935688 Email: deborah@bac.org.za
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>75% Project progress on scheduled time, on specification and on budget
50-75% Project in progress, not yet complete or some problems

Not achieved, very early stages or major problems
Not Applicable / or restructured
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