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Sakeholder Report October 2007
_ _ _ Project Life Cycle Annual
Strategic Goals Project / Intervention Progress / Comments Performance
Intro Impl. | Compl. m
1. Growth in confidence [= Mobilise Society X = We are rigorously engaging other civil society X
and support for the organisations: the Faith based organisations,
fight against crime. Trade Union Federations, Neighbourhood
Watch, Youth Against Crime, Artists, and
Communication Specialists.
= Crime Statistics Release | | | X |* Requested and achieved an earlier release of | 4/ | |
(Once a year) the statistics
= Assisted with the formulation of the
= Multi Agency Interaction communications strategy and hosted a
g_ y i breakfast for the Minister to brief business
- Justice and Social
Clusters, The
Presidency and GCIS
= Performance X = “Bottom up” intervention at front line service
Enhancement Initiative delivery locations and “Top down” Leadership
) - : & Management development
Eég?jirfrﬂucgr? 3 through = Do0J&CD and Correctional Services
Mana emgnt = SAPS intervention X
develgpment = Dept. of Home Affairs on hold for now X
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2. An efficient, results- |= Reduce Violent and X Through the partnership, the arrest, X
driven and Organised Crime investigation and prosecution processes have
sustainable - Vehicle Crime been (_enhanc_ed as these apply to violent and
Partnership between (Hijacking and Theft) organlze_d crime cases across the country.
Business and Information consolidated from the business
Government in the - Truck hijacking sector, on suspects, involved in violent
fight against crime. - Retail / Business organized crime, passed onto SAPS.
Robberies Standards for CCTV system deployed by the
- House Robberies business sector developed to assist arrest and
prosecution cases. The minimum standards will
be launched in the last quarter of 2007.
Initial planning of private sector security
alignment to SAPS operations completed and
ready for implementation.
The Minister of Safety and Security lifts the
moratorium on the release of bulk information
on vehicles to the private sector.
Draft cash management standards for shopping
centres and the retail environment completed.
There is a co-ordinated approach to managing
this festive season’s shopping safety within
public shopping spaces, malls, by the retailers,
shopping mall owners and managers.
= Management of
Commercial Crime
- Specialised Commercial X Six courts in the country are fully operational -\/
Crime Courts (SCCQC) and recording successes.
- Commercial Crime X This is a Government interagency and private X
Review sector collaboration. The SARS is incubating
the project in the short-term.
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Strategic Goals

Project / Intervention

Project Life Cycle

Progress / Comments

Annual
Performance

improvements in the
effectiveness and
efficiency of the
Criminal Justice
System as measured
against international
best practice.

Justice System

Intro Impl. | Compl. m
= Industry Alignment Forum X Objective
To provide leadership for, and alignment of, the -‘/
industry bodies’ crime combating initiatives in
order to maximise the collective energy towards a
progressive reduction in crimes committed across
different industries.
= A high level of coordination and information
sharing takes place through the Forum.
3. A significant » Reduce Violent and = SAPS continues to make arrests of suspects X
reduction of the Organised Crime involved in violent robberies.
levels of targeted = Indications are that the numbers of violent
crime types robberies continue to show downward trends
measured against compared to the same period of the previous
appropriate year with Gauteng as the priority focal area for
international now.
benchmarks. Reduction of Non-Ferrous X = Business Against Crime will be handing over X
Metal Theft the Non-Ferrous Metal Theft Reduction
initiative in the next nine months to May 2008.
4. Significant * Improve the Criminal X = The ACLF held on 31 October 2007 was a X

success and great progress has been made,
this includes policy reviews, regulation /
legislative changes, festive season planning
etc. This will be followed by the Government'’s
media briefing on 08 November 2007 which will
provide feedback on the progress, way forward
and certain improvements. This will also
enable Government to elaborate on the
success and value of the partnership.

Performance
Enhancement Initiative

See above
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Strengthening Programme

- Management of justice
sector institutions

- Case processing and
court efficiency

- Crime and violence
prevention strategies

- Better prosecution led
investigations

and DoJ&CD, was extended to close in end
2008.
Some achievements and highlights:

- 16 Community Courts launched nationwide
and six supported by Business Against
Crime;

- Mobile Courts and Offices for Mankweng
Community Court: September 2006;

- Public Awareness Campaign in the North
West;

- Support to the Justice College and Justice
Personnel;
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= Criminal Justice X = This programme, in collaboration with USAID X

Commercial Crime

See above.

Key: X —In Progress
'\/ — Completed and handed over (or in the process of being handed over)
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