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Project Life Cycle  Annual 
Performance  Strategic Goals  Project / Intervention 

Intro Impl Compl 

Progress / Comments 
>75% ≤65% <50% 

1. Growth in confidence and 
support for the fight against 
crime. 

 Mobilise Society  
 

X 
 

 
 

  The business leader of the Work Group has 
been appointed – Alvin Rapea  

 
 

X  

  Multi Agency Interaction  
- Justice and Social 

Clusters, The Presidency 
and GCIS  

 X 
 

  A government-led national anti-crime 
campaign is in process for launch in 
January 2008  

 We are rigorously engaging other civil 
society organizations and have made 
inroads in these discussions particularly the 
Faith based organisations 

   

  Crime Statistics Release  
(Once a year) 

  X 
 

 Requested and achieved an earlier release 
of the statistics  

 Assisted with the formulation of the 
communications strategy and hosted a 
breakfast for the Minister to brief business 

√   

  Performance 
Enhancement Initiative’s 
Leadership Development 
Programmes (LDP) for: 

- SAPS (136 police stations 
and 905 members 
participated)  

 

 X 
 

  The focus of the programme will be on 
leadership and management development 

 The programme will focus initially on a 
national roll out programme for the SAPS 
and Correctional Services  

 SAPS is already institutionalizing the LDP 
and highly involved in the impact studies 
and performance improvement workshops 

  
 
 

 
X 
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 - Dept. of Correctional 
Services  

       X 

 - Dept. of Home Affairs        X 
 - Dept. of Justice       X 
2. An efficient, results-driven 

and sustainable Partnership 
between Business and 
Government in the fight 
against crime.  

 

 Reduce Violent and 
Organised Crime  
- Vehicle Crime (Hijacking 

and Theft)  
- Truck hijacking 
- Retail / Business 

Robberies  
- House Robberies   

 

 X   A number of interventions were set in 
motion during the first quarter, with a focus 
on Gauteng  

 These have resulted in a high number of 
arrests (623 arrests linked to 506 cases) 
and prioritized prosecutions 

 Successful Flush and Flood operations by 
SAPS  

 Successful joint approach with JMPD, 
SAPS, business to nab stolen hijacked 
vehicles (28 out of 203 vehicles nabbed in 
month) in Gauteng only  

 Business initiatives span information 
sharing amongst business, standards 
development and adoption of minimum 
standards such as in the cash management 
arena, support to the Criminal Justice 
System and a number of anti vehicle 
hijackings initiatives 

X   
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  Management of 
Commercial Crime  
- Specialised Commercial 

Crime Courts (SCCC)  

   
 

X 
 
 
 
 

 A review of the four Specialized 
Commercial Crime Courts in the country 
has been completed and recommendations 
formulated 

 A SCCU was launched in Cape Town in 
May 2007 with the Minister of DOJ&CD in 
attendance   

 A Strategic Review of Commercial Crime 
threats to the country has been initiated 

√   

 - Commercial Crime 
Review   

X    Key stakeholder involvement ensures 
rigorous planning and implementation of 
recommendations 

 X  

  Industry Alignment Forum 
- To provide leadership for, 

and alignment of, the 
industry bodies’ crime 
combating initiatives in 
order to maximise the 
collective energy towards 
a progressive reduction in 
crimes committed across 
different industries. 

 
 

X    A high level of coordination and information 
sharing takes place through the Forum  

 Most signatories (17) and members are 
part of the Step Change initiative  

 Over and above the IAF’s cross cutting 
crime fighting initiatives, the IAF’s member 
associations have their own independent 
industry crime fighting initiatives. Please 
visit our Website for a full report on the 
IAF’s activities and a full list of the IAF 
members 

√   
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3. A significant reduction of the 
levels of targeted crime 
types measured against 
appropriate international 
benchmarks.  
 

 Reduce Violent and 
Organised Crime  

 

 X   Violent Organised Crime types under 
focused attention include Vehicle and Truck 
Hijackings, Business Robberies and House 
Robberies  

 Interventions  since February 2007 is 
beginning to have an impact on the levels 
of crime 

 SAPS has invested in technology that will 
enhance their command and control 
capabilities  

 X  

  Reduction of Non-Ferrous 
Metal Theft 
- Business Against Crime is 

the chair and the 
appointed project 
manager of this initiative 
currently  

- The incidences of theft 
have increased by 77% 
and replacement costs of 
these metals have also 
been steadily increasing 
in the last reporting 
period.  

 X   The current high levels of theft, spurred in 
part by the increase in the price of copper, 
is of concern and is being addressed 
through the national Non-Ferrous Metal 
Theft Reduction initiative  

 Vulnerable areas and provinces that are 
being targeted have become key focus, 
high priority intervention areas e.g. 
Limpopo  

 A number of interventions, in addition to law 
enforcement, is being planned to deal 
effectively with the threat.   

 Additional Government role players have 
been added to the fight, e.g. DTI etc.  

 X  
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4. Significant improvements in 
the effectiveness and 
efficiency of the Criminal 
Justice System as 
measured against 
international best practice.  

 

 Improve the Criminal 
Justice System 

 

 X   A review of the core components of the 
system has been completed and an action 
plan  to deal with deficiencies formulated  

 A project director from Nedcor as requested 
by Government  has been seconded to  
take up a leadership role on behalf of 
business in this endeavour 

 X  

  Performance Enhancement 
Initiative  

    See above    

  Criminal Justice 
Strengthening Programme  
- Management of justice 

sector institutions  
- Case processing and 

court efficiency 
- Crime and violence 

prevention strategies  
- Better prosecution led 

investigations 

 X   This programme was extended to close in 
end 2008.  The operational plan for the 
stated main focus areas has been finalized 
and signed off by the 3 key stakeholders:  
- Business Against Crime South Africa 
- DOJ&CD 
- USAID   

 Community Courts extended after their 
successes in the establishments and usage 

 Justice College  
 The training and support now includes the 

entire Judiciary and Constitutional Court.  

 X  

  Commercial Crime      See above    
 
Key: X In Progress  √ Completed and handed over (or in the process of being handed over)  
 


