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Priority Crimes and Business Support and Alignment — Projects Update

(Previously the Violent and Organised Crime Work Group)

In the interests of providing value to our funders, BACSA outlines below the progress which has been made in the key projects which fall within the
Priority Crimes and Business Support and Alignment Work Group.

With the BACSA Board Strategic Review meeting held on 20 May 2010 — the organisation has renamed the Reduction of Violent Organised Crime
(VOC) Work Group to the Priority Crimes and Business Support and Alignment Work Group. The Business Plan for 2010-2013 reflects this broader
focus on priority crimes and business support and alignment to reflect the key roles that BACSA plays in the ongoing fight against crime.

Namely:

e To get business’ 'own house in order’ by eliminating crime-enabling processes, systems and approaches and improving crime prevention
measures. This is achieved by working closely with the South African business sector and relevant business Associations and structures by
designing and putting in place improved security measures, information-sharing, best practices, standards, etc., and

e To partner with Government, when invited, by sharing expertise, information, processes and technologies that are resident in business, and
supporting Government to build the necessary capacity to address crime both more efficiently and effectively.

The projects below and the update of project progress as at end May 2010 reflects the work of the organisation in adding-value to the fight against
crime.
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Project Deliverables and Impact

Reducing Deliverables:
Crime e Cash Management regulations and standards for the management and movement of cash in the various industries;
Vulnerabilities | e Setting up compliance and monitoring mechanisms to ensure the application of regulated standards;
within the ¢ Proven concept for improved cash management within shopping centres.
National Cash | Impact:
Management | e Reduced cash robberies and financial losses to business;
System e Improved safety of the public.
Small and Deliverables:
Emerging e Improved cash management approaches for small and emerging businesses;
Business ¢ The creation of crime prevention standards for small and emerging businesses, as well compliance criteria relative to Government
Robberies regulations and business best practice.
Impact:
e Reduced cash robberies and financial loss to businesses;
e Improved safety of the public.
Support to the | Deliverables:
Hawks ¢ Effective War Rooms at the provincial level (Gauteng, as well as other provinces where BAC has a presence will be a priority);

¢ The implementation of the Automatic Number Plate Recognition (ANPR) technology primarily in Gauteng;
¢ The improvement of CCTV surveillance capacity in Gauteng.

Impact:

e Improved communication of crime-related information between business and the Police;

e Arrest of Trio crime syndicates and their speedy conviction;

e Reduction in the Trio crimes in Gauteng.
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Vehicle Deliverables:
Crime-related | o Regulations for the Microdotting of new, imported and SAPVIN vehicles;
Initiatives ¢ Implementation of a range of online eNaTIS transactions;

Establishment of systems and processes within the Department of Transport (DoT) aimed at reducing and identifying crime;
Aligning Insurance Industry priorities to those of the DoT priorities.

Impact:
e Sustained reduction of vehicle crime in the country;

¢ Improved service delivery and fraud reduction in the motor vehicle management environment;

¢ Vehicle accident reduction.

Police Service | Deliverables:

Delivery ¢ A model and plan for the alignment of Private Security to Police operations;

Improvements | e Service delivery best practice for 10111 Call Centres;

¢ Improved service delivery at the point of client interface by the Police.

Impact:

e Improved crime prevention and response to crime in areas where private security alignment has been established;
e Improved service delivery and communication to the community;

e Improved service delivery and customer orientation by the Police to communities.

Commodity Deliverables:

Theft ¢ Anintegrated and effective campaign (operational) to deal with cable theft;

Reduction e Legislative and regulatory improvements to tighten loopholes in the sale and export of scrap metal, and second hand goods;
e Reduced electricity theft.
Impact:

¢ Reduction in cable theft, electricity and revenue losses;
e Improved reliability of communications, transport and energy service provision within the country.
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The above projects initiated by the organisation seek to address the priority crimes in the country in support of Government. The organisation
remains deeply encouraged by the level of commitment and leadership being shown by the Police, CJS and JCPS cluster leadership. The organisation
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